
LUMINOR IX  ·  BUS INESS  V IS IB I L I TY  ASSESSMENT

Find the problems hiding between your systems.
A focused, read-only assessment that shows where revenue, cash, time and reliable information are being lost —
before you invest in a larger automation initiative. Free 30-day introductory period; the findings are yours either way.

WHAT YOU RECEIVE

Unified operating view — one current picture across the
systems tied to the problem

Issue and opportunity heat map — gaps, risks, leakage and
workload, ranked by impact

Estimated business impact — each issue sized in your own
volumes and rates

Ranked action recommendations — what to fix first, by value
against effort

AI agent deployment candidates — which findings an agent
should recommend, prepare, execute or escalate

Approval and escalation plan

Executive readout — walked through live

HOW IT  RUNS

Kickoff call, 45 min — confirm the one problem, name the
owner, agree the systems

Connect within five days — read-only access to 2–3 systems;
every connection live-tested on save

Observation window — the platform reads history and current
state; data-quality problems are a finding, not a blocker

Checkpoint, 30 min — first observations back, to correct our
interpretation early

Findings delivered — ranked list of what to address first and
what a agent would do about it

WHAT WE NEED FROM YOU

Read-only access (API key or OAuth) to 2–3 systems

About two hours of your time across the first five days

One owner, and one person who can authorise the connections

Nothing installed, nothing hosted, no migration

DESIGNED TO BE A  SAFE F IRST STEP

Read-only first — Luminorix observes before it changes anything Limited scope — one problem, a small set of systems

Human control — you set permissions, approval gates and escalation No rip-and-replace — your systems stay in place

Isolated workspace, encrypted credentials
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